
How to Improve  
Your Investigations 
Management Maturity

Building your organization’s Investigations Management Maturity is 

an ongoing process, but it can pay huge dividends as you improve 

on each dimension. Here are some quick tips on how you can 

assess and improve your organization’s performance across seven 

maturity dimensions.

Proactiveness
Baseline Progressing Mature

Begin by identifying key areas of  

risk and developing a plan for 

proactive steps to address them,  

such as training programs or regular 

risk assessments.

Expand proactive measures by  

using data collection, analysis,  

and monitoring.

Incorporate predictive analytics to 

detect new areas of risk that equip you 

to implement mitigating measures.
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Consistency
Baseline Progressing Mature

Document your current investigative 

processes and provide basic 

technique training to your colleagues.

Review existing processes to 

identify gaps and opportunities for 

improvement.  Update documentation 

accordingly.

Continually review and refine 

investigative processes and develop a 

comprehensive framework for how 

investigations should be conducted 

across the organization.

Efficiency
Baseline Progressing Mature

Review your current investigative 

process to identify bottlenecks, 

assess inefficiencies and implement 

process improvements.

Leverage automation tools such as 

case management software and 

workflow management systems to 

streamline the investigative process.

Implement a continuous improvement 

program to identify and address 

inefficiencies and areas for improvement 

on an ongoing basis.

Collaboration
Baseline Progressing Mature

Begin by developing protocols 

between different functional groups 

involved in investigations.

Establish regular meetings or working 

groups to facilitate collaboration and 

information sharing.

Develop a process that allows for real-

time collaboration and information 

sharing between all colleagues who 

conduct investigations.
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Documentation
Baseline Progressing Mature

Establish a consistent process for 

all investigations and ensure that all 

necessary information is captured 

and recorded.

Implement a centralized database 

or case management system to 

store and manage all investigative 

documentation.

Develop a comprehensive 

documentation system that includes 

standard templates, checklists, and 

reporting requirements, including 

automation, for all investigations.

Technology
Baseline Progressing Mature

Begin by conducting a review of 

existing technology systems and 

identifying areas where new 

technology could be integrated.

Implement technology solutions 

that streamline investigative 

processes and improve data  

analysis capabilities.

Develop a comprehensive technology 

strategy that fully integrates technology 

into all aspects of investigative 

processes, from case intake to reporting.

Business Impact
Baseline Progressing Mature

Begin by establishing clear success 

criteria for investigative outcomes,  

and regularly review and assess 

outcomes against these criteria.

Develop and implement metrics  

and reporting processes to measure 

the effectiveness and consistency 

of investigative outcomes.

Conduct regular reviews of investigative 

outcomes to identify areas for 

improvement or optimization and 

incorporate into your program.
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For more information

www.caseiq.com

sales@caseiq.com

1-800-465-6089

Learn more here about how  
Case IQ can help improve the 
quality of your organization’s 
investigations and reduce 
resolution time.
 

Wherever your organization falls on the maturity model, there's 

always room for improvement in your investigations 

management process. Case IQ’s flexible, configurable solution 

is designed to integrate smoothly with existing incident 

reporting systems, including third-party hotlines. This ensures 

that no incident slips through the cracks. Our powerful analytics 

tool also analyzes past case data to guide your preventive 

efforts, reducing the potential for future issues. With data-driven 

decisions and a proactive approach to incidents, you’ll improve 

your investigation program.

Building your organization’s 
Investigations Management 
Maturity is complex. 

Case IQ can help.
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