[image: ]


Thank you for downloading this template! 
You’re one step closer to improving employee experience. 

This exit interview form template has been created by Case IQ to help you gather helpful, insightful feedback from departing employees.

Employee feedback is a valuable tool for improving your company's culture, processes and employee experience. Case IQ’s case management software helps companies investigate and resolve workplace issues and report on data to prevent incidents and manage risk.

While forms and documentation can facilitate a quick resolution to employee complaints and incidents, they are only beneficial when they are thorough, orderly and consistent. 

Case IQ’s solution provides: 

· A Web-Based Platform
· Important Alerts
· Case Centralization
· Task Management Capabilities
· Real-Time Dashboards 

Book a demo today to find out how Case IQ works with you to quickly resolve workplace issues to improve your work environment. 

Connect with us: 
1-800-465-6089
sales@caseiq.com
caseiq.com  
Employee Exit Interview Form


Date: ________________________________
Name:  _______________________________		Employee ID #: ______________
Job Title: ______________________________	Termination Date: ____________

---------------------------------------------------------------------------------------------------------------------

Reason(s) for Termination

Involuntary				
___ Position eliminated				
___ Lack of funds						
___ Reorganization					
___ Policy violation						
___ Other (please explain): _______________________________________________

Voluntary
___ Took another position
___ Returning to school
___ Moving to another city
___Health reasons							
___ Retirement
___ Family responsibilities
___ Other personal reasons
___ Dissatisfaction with work environment (please explain): ______________________
______________________________________________________________________

---------------------------------------------------------------------------------------------------------------------

Questionnaire

What prompted you to look for another job (if applicable)? _____________________
___________________________________________________________________
___________________________________________________________________

Did you share your concerns before deciding to leave? If so, were you satisfied with the response? If not, what more could we have done to support you?____________
______________________________________________________________________________________________________________________________________

What could we have done to get you to stay, if anything? _____________________
___________________________________________________________________
___________________________________________________________________

Would you ever consider returning to work at [Company Name] and why? ___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
 
How does our company culture compare to our employee handbook? ___________
______________________________________________________________________________________________________________________________________

How did you feel about coming to work at [Company Name] every day? __________
______________________________________________________________________________________________________________________________________

What was your favorite part about working at [Company Name]? _______________
______________________________________________________________________________________________________________________________________

What was your least favorite part? _______________________________________
______________________________________________________________________________________________________________________________________



What are your suggestions for things we can do better? ______________________
______________________________________________________________________________________________________________________________________

Why did you come to [Company Name] initially? ____________________________
______________________________________________________________________________________________________________________________________

Did we provide you with enough opportunities for growth during your tenure? Explain. ____________________________________________________________
______________________________________________________________________________________________________________________________________

Did you have everything you needed to do your job effectively? Explain. ___________________________________________________________________
______________________________________________________________________________________________________________________________________

Did you feel you/your work was recognized during your time at [Company Name]?
_________________________________________________________________________________________________________________________________________________________________________________________________________

Did the management style you experienced work for you? Why or why not?
_________________________________________________________________________________________________________________________________________________________________________________________________________

What would you change if you were a manager, both at the team and the company level? ______________________________________________________________
______________________________________________________________________________________________________________________________________

Were your teammates professionally and personally supportive? Explain.
_________________________________________________________________________________________________________________________________________________________________________________________________________

What suggestions do you have to ensure your replacement’s success? _________________________________________________________________________________________________________________________________________________________________________________________________________

What skills and qualifications does your replacement need? ___________________
______________________________________________________________________________________________________________________________________
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