
Investigation Management
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A Framework for Better 
Investigations

Workplace investigations are like 
snowflakes – no two are exactly alike. That's 
why having an investigation management 
system in place is essential. With a process 
for managing investigations, you guarantee 
consistency and a fair conclusion. In 
addition, knowing how you'll approach an 
investigation before you begin reduces 
stress and duplication of effort while 
increasing compliance and efficiency.
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Be Adaptable

Investigations don't always follow a 
straight path. You might think you 
know what the outcome of the 
investigation will be or how the 
process will go, but good 
investigators know to expect the 
unexpected.

A new piece of evidence or witness 
may appear. An external contractor 
may fall behind, causing you to 
adjust your timeline. Managing an 
investigation well means having 
backup plans and being able to 
adapt when things change.
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Have an Investigation Plan2
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https://i-sight.com/resources/investigation-plan-template/
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Manage Your Time Well3
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Set Realistic Goals4
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5 Focus on Uncovering the Truth

An investigator's job is to uncover 
facts and analyze them to get to the 
truth of a situation. An important part 
of investigation management is 
ensuring this analysis stays objective, 
well-documented and reasonable.

Gather as much evidence as you can 
in the form of interviews, documents 
and media. Keep an open mind; 
avoid assumptions. Don't try to 
change the investigation to match 
your theories. Follow the flow of 
the evidence.
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Do Your Research6
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Be Proactive7

re















 INVESTIGATION MANAGEMENT | 10

Put Safety First8
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Learn From Your Investigations9
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Promote Strong Teamwork10
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Better Case Management 
Software, Better Investigations
With a focus on investigative case management solutions and over 20 years of 
successful implementations, Case IQ is the global leader in configurable case 
management software for investigations.

Improve your investigation skills and your career.
As thought leaders in the investigations space, Case IQ publishes helpful eBooks, 
guides, cheat sheets and templates and offers free monthly webinars on topics related 
to investigations, ethics and compliance, corporate security and more.

if you have any queSTionS:

offiCE

300 March Road 
Suite 501 
Ottawa, Ontario 
K2K 2E2 Canada 

EMail

sales@i-caseiq.com 
media@caseiq..com 
support@caseiq.com

Phone

1-800-465-6089

For more Free
Investigation 
Resources visit 
m

Don’t miss out

https://www.caseiq.com/
mailto:sales@caseiq.com
mailto:media@caseiq.com
mailto:support@caseiq.com
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